Project Reports & Feasibility
Studies

In VAT we guide our clients from the
inception of conceiving the business idea.
We study in detail the business idea and
then prepare a project report that will
include the project feasibility and financial
feasibility along with our recommendations
for changes that may be needed to make
the project operationally and financially a
viable one.

Some of the studies include

1.

Diagnosing the business idea through
SWOT analysis

Financial modeling, IRR, NPV etc
Sensitivity and scenario analysis

Cash Flow projections to understand and
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Our Feasibility Study includes:

1.

N o u s W

Industry assessment

Market analysis

Competitive scenario analysis

Financial feasibility and pre-feasibility studies
Financial projections

Location and site evaluation

Business life cycle analysis

mitigate cash flow gap

5. Sourcing the investors for new and
existing business

6. Operational and technical guidance from
knowledge base

7. Special Report on project processes and
operations

8. Report on regulatory, tax and legal
requirements

The most critical thing that makes a
business project successful or unsuccessful
is how thorough we are with the project’s
operational and financial feasibility reports
and useful information even before
venturing into that business.




